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2 December 1O69 


HEMORANDUM FOR THE RECORD: 


SUBJECT: Briefing of Office on Communications Personnel on the 
Support Information Processing System (SIPS) 


1. At O945 a.m. on 11 Dacember 1969, a briefing on SIPS 
was provided the Office o:’ Commnications staff by 
of the SIPS staff. The following paragraphs 
contain a summary of presentation. 


2. The basic purpose of the SIPS system is the processing 
or support information on men, money, and materiel. The informa- 
tion will be stored in computers and available as required to 
Agency managers, ‘The information is to be reproduceable in a form 
usable to the managers thus making possible more timely and ap- 
propriate decisions leading to reduction of inventories, close 
control of manpower resources, and timely decisions on the use 
of financial assets. 


3. The major SIPS e: fort to date has been to accumulate 
information on requirements, to plan and format programs, and to 
operate Limited test and oilot systems. The target for comple- 
tion of the initial recuirements compilation is June 1970. The 
one SIPS system now in operation is ¢alled ‘FASERS", an acronym 
tor "Financial "A" Station Electrical gp Reporting System." FASERS 
encompass six stations in the lar East (FE) at this time ané 
utilize staff communications facilities for data exchange, It 
is a pasic financial reporting and accountine system but includes 
other finance related items such as Property Requisitioning 
Authority (PRA). FASERS vill soon be expanded to all FE stations, 
und staff commmications channels will continue to be used. 


, Future planning calls for three data management and com- 
munications centers as the core ot bIPS., The target for opera- 
tional activation of these centers is July 1972. Dedicated cir- 
cuLltry with cryptographic protection will be used between the 
computers and the centers in Headquarters, 

AG present OCS computers are peing used, however, it is possible 
that the future will see one or two computers dedicated to SIPS. 
wach of the centers vill ineoxmporate input and query positions 
or stations. They will also include secure telephone facilities 
Tor communications between the centers and managers in the Head- 
quarters Building ani other builcines in the Washington Metro- 
politan Area. Managers will telephone the centers with their 
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information requirements; tue centers will provide human inter- 
vace to the computer data vumi by converting the requests to ma- 
chine language and romney vad wel voley the nearly instantaneous 
vesponse Trom the macinc o9 cue Culling manager. <\lso on rew,~ 
anest written informavion «na aempilutions can be obtained by the 
operator anc. in turn voruarucu vO che requesting manager by courler. 


5, ipo plannin.: envision: tue establishment of a terminal 
utations, one-half to uwor buirds of vaich will be outside the 
Headguarters Builcing. ‘dic teminals will provide current update 


Sata to the computers and will sevcive informetion of various 
types from the data management venvers. . 


6, There are several provers wiich mast be resolvec before 
STPS can become ivlly operatiomiL. «Among these is tne accumula- 
‘ion oi Gate bases, the convers..ou O~ date from paper tape to ma- 
shine input, emanation shielciag which way be required, and, of 
most importance to this stafri, the requirement for space for the 
Ileadquarters management center ~or its continued operation within 
the existing building or within a new building. 


y, Consideracion is now eeing given by the Program Coordina~ 
sion Staff of the Ofrice oO: Communicutions to obtaining 4 further 
ana more detailed briefing on tae systen, I have asked to be 
ineclucec when/if such a brieving ig gg ged, If shall cor nie? 
to monitor the SIPS progrem. 
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